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Govt. of the People's Republic of Bangladesh

Ministry of Women and Children Affairs

Bangladesh Secretariat, Dhaka-1000

Minutes of the Project Steering Committee meeting 2" of
Early Learning for Child Development( ELCD) Project (3rd Phase)
27 July 2020, 12: 30 PM

" Online zoom platform
Ms. Kazi Rowshan Akhter
Secretary, Ministry of Women and Children Affairs

At the outset, welcoming the participants, the Chair thanked all being connected to the
meeting through online zoom and requested Project Director (PD) to initiate the discussion as per
the agenda. After confirming the minutes of the 15t . PSC meeting PD made a power point
presentation accordingly. After detail discussion following decisions were made:

S1.No. TOPIC/ ISSUE DISCUSSION DECISION
1 Signing of PCA with | Project Director informed the | UNICEF will take
Partner Organizations | meeting that, Partner Cooperation | initiatives to sign PCA with
Agreement (PCA) has already been | BRAC for Shishu Bikash
signed with Phulki and UNICEF for | Kendra (SBK) services after
Day Care Services, but  PCA | improving the existing
between UNICEF and BRAC has | pandemic situation.
not yet been signed which causing
slow financial progress of the
project. UNICEF representative
mentioned that all process for
signing PCA with BRAC has been
completed, but due to COVID-19
pandemic it could not be finalized.
2 Approval of Rolling | Project Director placed the Rolling | 1. Rolling Work Plan of
Work Plan for the year | Work Plan of the project for the year | 2020 of Project (37%Phase)
2020 and 2021 2020 and 2021 to review and get | has been approved.

approval. On this point
representative from ERD informed
that, they are aware of the said
Rolling Work Plan and already has
given NOC on it. Deputy Chief of
MoWCA said that, BDT 535.35 lac
was spent from PA head up-to June
2020 and wanted to know the

| expenditure plan for the remaing PA

fund.

UNICEF representative mentioned
that, some activities were included
in the Rolling Work Plan of 2021
with the remaining balance of PA

2. Rolling Work Plan of
2021 will be revised to
accommodate remaining
balance of PA fund.

g




4 Co-opt of PSC Member | Project Director urged to co-opt | Wing chief/ - Joint
Wing chief/ Joint Secretary | Secretary (Child & Co-
(Child & Co-ordination) as a | ordination) of the
member of the PSC as hesshe is | Ministry of Women and
responsible for coordinating the | Children Affairs will be
related activities. The Chair | co-opted as a member of
emphasized to co-opt Wing | the PSC.

chief/ Joint Secretary (Child &
Co-ordination) as a member of
the PSC.

As there were no other points to be discussed, the Chair ended the meeting with vote of thanks.
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4 Co-opt of PSC Member:

Project Director urged to co-opt
Wing chief/ Joint Secretary
(Child & Co-ordination) as a
member of the PSC as he/she is
responsible for coordinating the
related activities. The Chair
emphasized to co-opt Wing
chief/ Joint Secretary (Child &
Co-ordination) as a member of
the PSC.

Wing chief/ - Joint
Secretary (Child & Co-
ordination) of the
Ministry of Women and
Children Affairs will be
co-opted as a member of
the PSC.

As there were no other points to be discussed, the Chair ended the meeting with vote of thanks.
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